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ABSTRACT 

This paper examines entrepreneurship in the New Media platforms in Nigeria. It relied on secondary sources of data 

available in academic materials relevant to the discourse. The study revealed that entrepreneurial new media 

platforms are increasing by the day as endless opportunities are readily available to entrepreneurs who take up the 

new media trade. Also, the requirements for setting up new media platforms, along with the monetization techniques 

available thereon were exposed. The paper highlighted some of the challenges of the new media entrepreneurs such 

as lack of basic infrastructure including power and lack of journalistic training or education for owners and employees 

in the new media trade. The paper recommends that the government addresses the issue of the power in the country 

and that intending and existing new media platform owners and employees get basic journalistic trainings so as to 

ethically perfect the delivery of their duties. 
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INTRODUCTION 

Entrepreneurship is a force of creative 

destruction as it is about new innovations that 

render the old status-quo obsolete. Lumpkin 

and Dess (1996) defined the term 

‘entrepreneurship’ as the process, practices, 

and decision making activities that lead firms 

to decide to enter a new market or launch a 

new product. It presents novel ways of doing 

business and there is no gainsaying that 

entrepreneurs are becoming more prominent 

in Nigeria owing to the relative development 

in human capital, re-orientation of Nigerians 

and economic situations in the last few years. 
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These days, it is no news that Nigerians are 

trying their hands on different forms of 

tangible businesses ranging from agriculture, 

fashion, entertainment and other small scale 

enterprises just because they want to live 

comfortably and be a boss of their own. The 

media industry is not left out in this 

development as there is a paradigm shift from 

what obtained to what now obtains in the 

industry.  

 

The innovative and creative nature of 

eentrepreneurship lends credence to the fact 

that they heavily impact media industries, as 

they (the media industry) in their very nature, 

fall into the culture and creative industries. 

Hang and Weezel (2008) in support of the 

aforesaid submits that the essential 

characteristics of the entrepreneurial 

activities such as creation, innovation and 

novel ways of thinking are critical in building 

media business success. In truth, the creative 

feature and artistic process of content 

production differentiate media products and 

services from other industrial outputs and it 

is evident that new media platforms that are 

household names in Nigeria as well as those 

that are gradually gaining their feet have 

entrepreneurial attributes such as 

innovativeness, creativity, risk-bearing, 

unconventional modus operandi, and 

individual uniqueness. 

 

According to McQuail (2005:136), new 

media are disparate set of communication 

technologies that share certain features apart 

from being new, made possible by 

digitalization and being widely available for 

personal us as communication devices. This 

implies that new media platforms are a break-

away from the conventional platforms in the 

mould of the print and broadcast media. New 

media platforms in the mould of blogs (e.g. 

Linda Ikeji Blog, Bella Naija Blog, and the 

Ogbonge Blog) social media (e.g 

Personal/Group Facebook accounts), and the 

e-newspapers (e.g. Sahara Reporters and The 

Premuim Times) are now the go-to media 

when it comes to the production and 

dissemination of media contents in the 

present Nigeria. The creation and 

management of these platforms shows 

innovativeness, despite the inherent risks 

therein. This shows that new media platforms 

in Nigeria are entrepreneurial in nature. 

 

Hang and Weezel (2008) contends that even 

though this mutual relationship between the 

media and entrepreneurship is unique and 

significant, so far, no study has been made to 
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research such a reciprocal relationship. 

Achtenhagen, (2008) to this end also submits 

that very little is known about entrepreneurial 

activities of independent start-up companies 

in different media industries.  In cases where 

there have been research works, it has been 

limited to the impact of new technologies on 

media and therefore, literature on 

entrepreneurship is new media is yet to 

develop and evolve. Hence, investigating 

entrepreneurship and new media platforms in 

Nigeria appears necessary and meaningful. 

 

It is hoped that the understanding of issues 

such as the history of the new media in 

Nigeria, entrepreneurial opportunities in new 

media platforms, new media tools, creation 

and management of new media platforms, 

economic sustainability of the new media, 

challenges of the new media in Nigeria, 

amongst other things, that will be critically 

examined in this discourse will help fill the 

gaps in knowledge on the subject matter, 

even as it provokes ideas on further research 

that revolves around new media as a budding 

medium of mass information in this 21st 

century. 

CONCEPTUAL CLARIFICATION 

Entrepreneurship 

Entrepreneurship is coined from the French 

word ‘Entreprendre’ which means ‘to 

undertake’. In business parlance, the word 

‘entrepreneurship’ is elastic. For some, it 

refers to venture capital-backed start-ups and 

their kin; for others, it means a small business 

while to others, it is merely an oxymoron.  

Howard Stevenson , a professor in the 

Harvard Business School, simply defined 

entrepreneurship as the pursuit of opportunity 

beyond resources controlled (Eisenman, 

2013). A look at this definition brings the 

idea of pursuit, an eye for opportunities and 

resourcefulness to the fore. Pursuit implies a 

singular, relentless focus and a sense of 

urgency that is seldom seen in established 

companies, where any opportunity is part of 

a portfolio and resources are more readily 

available. Entrepreneurship entails keeping 

expenditures to a bare minimum while 

investing only personal time and funds which 

is not the case with big establishments who 

mobilize more resources than they control 

personally. 

The Business Dictionary (2017) defines 

entrepreneurship as the capacity and 

willingness to develop, organize and manage 

a business venture along with any of its risks 

in order to make a profit. Kimon (2013) on 
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his part believes that eentrepreneurship is the 

act of setting out on one’s own and starting a 

business instead of working for someone else 

in his business. Shane and Venkataraman 

(2000) are of the opinion that 

entrepreneurship is concerned with the 

discovery and exploitation of profitable 

opportunities. In a bid to surmise the concept 

of entrepreneurship as being vital to an 

economy, Okpara (2005) states that ‘what 

accounts for the rise in economic 

development is not the external resources, 

that is, market (this of course includes the 

media as an industry), minerals, trade routes 

or factories, but the entrepreneurial spirits 

which exploits those resources. This brings of 

the individuals who have these 

entrepreneurial spirit and engage it, they are 

called ‘Entrepreneurs’.  

Entrepreneur 

Entrepreneurs in simple terms are individuals 

who start, manage, bear the risks and increase 

the productive capacities of a business 

enterprise. Akpede (2013) sees the 

entrepreneur as the planner, innovator and 

sole-decision maker in a productive 

enterprise with the aim of making profit. It 

should be noted that one if the most important 

variables of an entrepreneur is the perceived 

probability of achieving success. The 

following are the attributes of an 

entrepreneur: innovativeness, persistence, 

risk-taking, confidence, conscientiousness, 

enterprise and perseverance (Okpara 1987, 

cited in Akpede, 2013). Others characteristics 

of an entrepreneur are creativity, 

insightfulness and unconventional attitude to 

issues.  

New Media 

New media are technological devices such as 

computers, cell phones, etc, which are used 

to send and receive information, create new 

business models, attract new audiences and 

revenue (Ala-Fossi, 2008). It is the new form 

of mass media uniquely mediated by 

technology, especially the Internet. Limo 

(2010) is of the opinion that unlike the 

traditional print and electronic media, the 

new media are interactive and user driven. 

The users themselves, rather than editors, 

determine the content.The range of the new 

media covers technological innovations such 

as internet, individual websites and blogs, 

computer multimedia, computer games, 

mobile telephony, computer discs and so on. 

New  media  functionally  allows  people  to  

interact  with  multiple  persons  

simultaneously  with  the  ability  to  

individualize  messages in the process of 
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interaction. Nyondo and Muzyamba (2013) 

believe that the new media are heavily 

technological based, non-restrictive in 

nature, multiplicity of platforms, more about 

the message and not the medium and widest 

reach capacity ever. Gharbo (2015) in her 

opinion also posit that new media allows the 

sharing of contents through the internet. The 

new media technologies ensures that data 

now exists in a permanent state of flux known 

as bytes, and not a tangible physical object 

again (Wischhusen et al, 2003). Information 

is compressed, dematerialised and easily 

accessible thereon. It also enables a virtual 

environment constructed with computer 

graphics where people construct real or 

fictional identity for online communication 

purposes. 

Social Media 

Social media is an aspect of the new media; 

it can be described as specialised websites 

(such as Facebook, Twitter, Mobofree, 

Eskimi, MySpace, Badoo etc) and 

applications (such as Whatsapp, Instagram, 

Blackberry Messenger BBM, Skype etc) 

used for communicating and establishing 

forms of relationship between/amongst 

people of similar interest. Melby in 2009 

explained the new media as a concept that 

encapsulates digital tools and activities that 

enable communication and sharing across the 

internet. Melby adds that ‘social media is 

used profitably by all areas of the society: 

business, politics, media advertising, police 

and emergencies. In a nutshell, social media 

typifies user-generated contents that are 

shared on the internet through internet-

enabled devices such as smartphones, tabs 

and laptops. 

Blogs 

Blogs is another form of the new media just 

like the social media. According to Conejo  

(2006)  refers  to  a  website  where  regular  

updating  takes  place.  The posting of various 

entries is arranged in chronological order, 

usually published from the latest to the 

oldest. Blogs may share a specific theme and 

their content can be collected and posted by 

one or more authors. They are also used to 

organize links to other webpages which may 

host videos and podcasts. Blogs  generally 

include the option of allowing members  and 

visitors to comment on  the  posts,  thus  

promoting  the  interaction  between  users  

without  the  need  to  open  discussion forums 

or threads. Some popular blogs that have kept 

people apprised of happenings around the 

Nigerian environment and beyond are Linda 

Ikeji Blog, Bellanaija, Technaija, Ogbonge 

Blog, naijatechguide and so on. 
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DISCUSSION 

Nigerian Media History: From the 

Traditional Media to the New Media 

In Nigeria, early media of mass information 

was the newspapers and the early missionary 

press that started off was not for profit. They 

had no business inclination, rather, they 

characterised the motives of the Christian 

missionary and the colonial masters which 

were to evangelize and promote literacy 

(Olaide, 2011). This started with the first 

newspaper called ‘Iwe-Irohin’ by Reverend 

Henry Townsend in 1859 (Nwanne, 2016). 

Invariably, the newspaper helped the 

propagation of the Christianity (Gaffar, 

2012), as well as western education. 

Other papers that came to light in the colonial 

era and prior to Nigeria’s independence in 

1960 were the Anglo African newspaper 

(published by Robert Campbell in 1863), The 

Nigerian Daily Times (1926), The West 

African Pilot (1937), The Eastern Nigerian 

Guardian (1944), The Southern Nigeria 

Defender (1945), The Nigerian Tribune 

(1949) and the first Hausa Newspaper, 

Gasikya Tafi Kwabo published in 1956 

(Odorume 2012:5). Unlike the Iwe-Iroyin, 

these newspapers transmogrified from social 

newspapers to be nationalism tools which led 

to Nigeria’s independence in 1960. Olaide 

(2011) believe that these newspapers left an 

indelible footprint in the Nigeria political 

history.  

Through the ownership of these newspapers 

that thrived after Nigeria’s independence, it 

was clear that they served political purposes. 

Nnamdi Azikwe owned The Pilot and 

Obafemi Awolowo. The Tribune and 

Ahmadu Bello, the New Nigeria (1966). 

Concord Newspapers (1980) was for Chief 

Moshood Abiola These newspapers clearly 

represented the political views of their 

owners and by extension, the political parties 

controlling the different regions from which 

their owners hail from. They were highly 

politicised and partisan. According to 

Umanah (1991; 82) sycophancy was so 

pervasive in these papers that objectivity, 

truthfulness, decency, fair comment and 

criticism were relegated to the background. 

To Olaide (2012), these papers were 

politically motivated. 

 

Nigerian press moved beyond print 

publications to the electronic media in 1933 

when radio broadcasting was introduced into 

the country through the Radio Diffusion 

Service of the British government (Rauf, 

2003). This platform was not also 

entrepreneurial in nature; it merely relayed 
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the British Empire Service broadcast to her 

Nigeria colony at that time. Moving further, 

broadcasting gained a foothold in 1959 when 

the Western Nigeria Broadcasting Service 

(WNBS) and the Western Nigeria Television 

(WNTV) was established by the late Chief 

Obafemi Awolowo (Olaide, 2011). These 

were both for public service. In truth, from 

Nigeria’s independence to the year 1992, 

media outfits were either federal or state 

government owned. We had the likes of 

Nigerian Television Authority (NTA), 

Federal Radio Corporation of Nigeria 

(FRCN) and Lagos Television (LTV) during 

this time-frame, all propagating the ideals of 

the government.  

 

It could be said that media entrepreneurship 

in Nigeria began with Decree 38 of the 

National Broadcasting Commission in 1992 

which permitted private individuals to own 

and run media outfits. This development 

brought about the innovative broadcast 

services with the likes of Raypower FM, 

Africa Independent Television, Degue 

Broadcasting Service (DBN), Rhythm FM, 

Minaj Broadcast Television, Star FM, 

amongst others (Olaide, 2011). 

 

The foundation for the establishment of the 

New Media in Nigeria was laid when the 

country opened up its shores to information 

technology and even came up with the 

information technology policy in the late 

1990s and the beginning of the new 

millennium (Wilson and Arinze, 2013). 

These two developments offered Nigerians 

access to the internet and enhanced their 

abilities to make use of communication 

technological devices such as the mobile 

phones and later the smartphones, laptops 

and tabs. Precisely in 2001, mobile 

telecommunication was inaugurated in 

Nigeria; this laid the marker for mobile 

internet penetration and as of June 2017, the 

Nigeria Communication Commission puts 

the internet subscribers data in Nigeria at 91, 

598, 557 (The Vanguard Newspaper, 2017). 

It must be noted that the internet is the driving 

force behind the New Media, hence a 

justification for the gravitation towards new 

media platforms. 

 

Also in the year 2004, the web 2.0 which 

allowed for the assemblage and management 

of large crowds with common interests in 

social interactions was founded (Heirmath & 

Kenchakkanavar, 2016). This allowed for the 

creation and management of the two chief 

protagonists of the new media era: blogs and 

social media platforms. Nigerians through 
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these technological innovations began to 

come up with novel ways of processing, 

presenting, disseminating and reacting to 

information to/in the public domains and 

with entrepreneurial instincts, citizens such 

as Seun Osewa established the Nairaland 

Forum in 2005, Linda Ikeji established the 

Linda Ikeji Blog in 2006, Uche Eze Pedro 

founded the Bella Naija Blog in 2006, Japhet 

Joshua Omojuwa founded the Omojuwa Blog 

in 2006, Jide Ogunsanya founded the 

Ogbonge Blog in 2008 (Travel start blog, 

2014).  

 

We also have the Naijatechguide (a 

specialised technology blog) founded in 2006 

by Pascal Okafor and iROKO Tv (a video 

blogging site) by Jason Njoku in the year 

2011 (Onwuka, 2014). Omoyele Sowore 

founded the Sahara Reporters (an online 

newspaper and television outfit) in 2006 

while Dapo Olorunyomi established another 

popular online newspaper called Premium 

Times in 2011. As a matter fact, most 

traditional newspapers, if not all, now have 

online versions which avails the Nigerian 

citizenry an opportunity to access news 

stories anywhere and anytime (Igyuve & 

Agbele, 2016). This demonstrates the 

strength of the new media. 

Aladu (2013) while quoting Mr. Labaran 

Maku, the former minister of information, 

says: ‘‘the growing internet access across the 

country, the availability of variety of mobile 

and web-based devices for information 

gathering, storage and instantaneous 

dissemination on mass scale across extensive 

distances, offer new possibilities.’’ Gilmor 

(2004) opines that because of the 

opportunities presented by the emergence of 

the new media technologies, ‘the making of 

news is no longer exclusive to journalists and 

a legion of newsmakers and public relations 

people.’ We now have a restructuring of the 

architecture of information flow as Dare 

(2011; 15) acknowledges that: ‘‘we see 

almost daily on the internet the diverse acts 

of journalism done by ordinary citizens who 

share information and videos amongst 

themselves. These citizens have become an 

inevitable part of the media or journalistic 

ecosystem. The audiences have become 

creators and producers of content, a direct 

challenge to the erstwhile hegemony of the 

mass media. Through entrepreneurship, new 

media platforms in Nigeria have provided the 

medium that spurns the status quo and 

empowers the citizens to be active 

participants in their personal affairs, even as 

they balance their economic interests. 
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Entrepreneurial Opportunities in the New 

Media 

Entrepreneurship is an exciting field that 

demands passion, focus and the willingness 

to take risks (The Intern Group, 2016). Once 

a market need is identified by an entrepreneur 

– Eureka! – An idea for a product or service 

to fill this need is born. Other times, an 

entrepreneur gets an idea for a product, 

thereafter; he/she finds a market for it. The 

characteristics of media products are very 

much aligned to the dimensions of the 

entrepreneurial process, thus autonomy, 

innovativeness, risk taking, proactiveness 

and competitive aggression (Hang and 

Weezel, 2008). These dimensions represent 

the entrepreneurial orientation of new media 

platforms in Nigeria as they exist 

independently, even as they creatively device 

new ways of bringing information to people 

through texts, colours and videos. 

 

The new media platforms are proactive as 

they are not slack to taking actions (posting 

news stories) when necessary, they know 

who their audiences are and what are interests 

and needs could be, hence, they do all they 

can to satisfy them, even if it means taking 

risks. There is also a competitive aggression 

amongst new media platforms in Nigeria, 

especially among the known heavy weights 

blogs and new sites; they do all they can to 

better each other in terms of content and 

delivery. 

Entrepreneurship in the new media has also 

helped the economy of Nigeria as a 

developing nation (Igyuve, Oriola & Agbele, 

2017). This corroborates the opinion of the 

United States Bureau of Information 

programs (2011), who affirm that 

entrepreneurship amongst other things 

stimulate economic growth and employment 

opportunities in all societies. In an attempt to 

be more explicit, the following are 

opportunities that abound in new media 

entrepreneurship.  

Flexibility and Freedom of Work 

Location: Entrepreneurs often work from 

home and while travelling, instead of within 

an office (The Intern Group, 2016). It is not 

as if less work is done, rather, the 

entrepreneur is able to choose his/her work 

place and schedule. This opportunity allows 

for an experience of a change in scenery and 

break up from the monotony of always 

working in the same place. Alvarez (2014) 

believes that flexibility is one of the most 

attractive aspects of entrepreneurship. 
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Wealth Creation: New media 

entrepreneurship is a potent tool for wealth 

creation as revenue is generated therein, 

albeit in a silent way, through advertising. 

The shift of people from the conventional 

media channels to the new media platforms 

has ensured a heavy user-traffic on new 

media platforms, as such; advertisers are 

seizing the opportunity to create awareness 

about their products and services thereon. 

The wealth created through the new media 

platforms also stimulates economic growth 

and stability. 

Employment Opportunities: According to 

the United States Bureau of Int’l Information 

Programs (2011), entrepreneurial businesses 

are primarily engines of job creation and 

poverty reduction. New media 

entrepreneurship creates job opportunities for 

people, it engages them in a venture that 

ensures the utilization and expression of 

skills and abilities, and pays them for 

survival. There are a number of staffs 

attached to the likes of Linda Ikeji Blog, 

naij.com, Sahara Reporters and Premium 

Times. Without these platforms, there would 

be no jobs for these people. 

Specialization:  There are different beats 

under journalism; we have the likes of 

politics, health, business, technology, sports, 

and so on. New media entrepreneurship has 

facilitated specialisation in these beats as new 

media platforms existent in Nigeria have 

grown to be identified with particular beats; 

hence people know where to go when in need 

of a particular beat story. Sahara Reporters 

and Premium Times are known for politics, 

goal.com.ng is for sports, naij.com is for 

entertainment, techtarget.com is for 

technology updates and Bellanaija is for 

fashion and scoops. 

New Media are also the drivers of citizen 

journalism - as an alternative and activist 

form of newsgathering and reporting that 

functions outside mainstream media 

institutions, often as a response to 

shortcomings in the professional journalistic 

field that uses similar journalistic practices 

but is driven by different objectives and 

ideals and relies on alternative sources of 

legitimacy than traditional or mainstream 

journalism (Radsch, 2003). These 

opportunities and more are reasons why new 

media entrepreneurs will continue to spring 

up in Nigeria with each passing day.  We will 

continue to have more people hosting 

websites and running blogs. 

New Media Platform Tools 
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Just as it obtains in every entrepreneurial 

venture, new media run on equipment that are 

pocket friendly and not large-scale 

equipment that are utilized by media 

platforms such as the newspapers, television 

or radio. In order to set up a new media outfit, 

an entrepreneur needs ICTs such as 

smartphones, laptops/desktops, video 

camera, internet connection, software 

application and power supply. 

1. The Smartphone: Lashkimi and Kumar 

(2014) defined Smartphone as a class of 

media devoices with advanced feature 

and functionality beyond traditional 

functionalities and of course computing 

and communication capabilities 

representing classic illustration of a 

digital media. Smartphones come in the 

mould of tabs, iPads, blackberry phones, 

and other brands of android phones. They 

are capable of recording videos, taking 

crisp clear photographs; they are also 

loaded with software’s for processing 

word documents and working on 

pictures. These functionalities make it an 

ideal tool for researching, recording, 

processing and disseminating 

information. 

 

2. Laptops/Desktop Computers: These are 

bigger electronic devices that can be used 

to process reports more comfortably e.g. 

typing news stories, designing the story 

layout for e-publishing. They are also used 

to develop, enhance and maintain the 

websites in terms of graphics and content 

uploads as stories flow in. 

 

3. Video Camera:  This is a technological 

device specifically built for taking and 

recording pictures. Video camera of 

present times is HD (Higher Definition) in 

nature and they have super mega pixels. 

As a new media tool, they help to capture 

quality pictures and record events which 

can be used as add credibility and 

believability to news stories. 

 

4. The Internet: this is the chief driver of all 

new media platforms. Digitalunite.com 

(2015) defined the internet as a 

communications network that uses 

telephone lines, cables, satellites and 

wireless connection to connect computers 

and other devices to the World Wide Web. 

The internet allows new media platforms 

and their users to connect, interact, view 

stories, make comments and do uploads. 

In Nigeria, Internet is provided by the 

mobile phone networks operating in the 
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country; Glo, Airtel, MTN, Etisalat and 

NTEL, along with other private internet 

service providers such as Spectranet.  

Alongside these, there is the need for relevant 

applications (e.g videolicious, film Pro, 

Canva, juxtapose.js etc) to be installed on 

new media gadgets such as the Smartphone 

and the laptop or desktop computers for the 

purpose of processing gathered information 

into a better package. There should equally be 

a line of trained personnel who will manage 

new media as a media organisation. Power is 

another commodity needed to run new media 

platforms. 

Creating and Managing a New Media 

Platform 

New media platforms such as the blog, news 

sites and social media are digital-inclined, as 

such, they are created and best managed 

using the computers and smartphones. It must 

be said that the creation of a new media 

platform begins with the identification of the 

audience of the platform (i.e. the target 

persona or audience) through research, 

knowing what one wants to write publish (is 

it technology news, politics, arts, 

entertainment, business or sports?), what the 

editorial standard will be, how often one will 

publish, what templates and colour schemes 

the blog or web design will be (Hubspot, 

2017). Weiss (2013) added that one must 

decide to target a specific audience, but with 

a high percentage of original content 

alongside having a business model for the 

platform. To Halbrooks (2017), a decision on 

the revenue system must also be determined 

from inception. 

New Media platforms (blogs and news sites) 

can be floated on platforms such as Blogger 

and WordPress (Kuntala, 2014). In both 

cases, the creation of either is simply a case 

of visiting blogger.com or wordpress.com 

and registering for an account Theron 

(University of Leicester, 2014). For 

blogging, we have other launching platforms 

such as the Weebly and the Tumblr.  Kuntala 

(2014) is of the opinion that the WordPress is 

hands down the best blogging or news site 

platform for people who wants to build their 

own websites online as it is a self-publishing 

platform that gives one control over his/her 

online site. The difference in both platforms 

is also that the WordPress attracts financial 

charges per annum (estimated at under the 

Naira equivalent of 100USD) while the 

Blogger costs nothing. The web address of an 

account on Blogger carries blogspot.com at 

its ending (e.g. igyuveagbele.blogspot.com) 
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while WordPress is not so, it is a direct web 

address (e.g. igyuveagbele.com).  

Posts on the blog and news sites consist of 

texts, which may appear a little bland. To this 

end, it is expedient to spice things up by 

infusing images, videos and audio files. The 

University of Leicester (2014) believes that  

both  Blogger and WordPress make it very 

easy to add pictures to posts as it can be done 

by simply clicking on the ‘insert image’ 

taskbar in the first case and ‘add media’ in the 

second. The addition of audio and video are a 

little complicated as they can’t be uploaded 

directly into an article or news story intended 

for online publishing. They have to be 

imported from other platforms such as the 

YouTube, Sound Cloud and Vevoo, and then 

embedded into a new post by pasting the 

Hypertext Markup Language (HTML) of the 

audio and video intended to be incorporated 

into the post thereon before posting or 

publishing the post. For the Social media, 

publishing an item is all about typing or 

copying/pasting the text, then uploading the 

audio or video from a folder and then posting 

such. 

The social media is a popular zone amongst 

users across different climes in the world. 

Djurastovic, Hines & First Guide Team 

(2014) posit that the social media can be 

invaluable and that it is a place to connect 

with others. Social media exist on different 

websites and they can be utilized by creating 

and account on them, this is called signing up. 

The signing up process entails setting up a 

profile with which one find others and can be 

found for interaction by people on that same 

platform. As a new media platform, the social 

media is be used to reach people for 

information education and entertainment. It 

is all about posting timely and factual new 

stories and articles that are useful to the 

public on one’s page. Most blogs, new sites 

and other mainstream media also engage the 

social media to reach and interface with their 

audience.  

New media platforms are promoted by letting 

others know about them Djurastovic, Hines 

& First Guide Team (2014). The online 

address of a blog and news sites can be added 

to social media profiles, e-mail signatures as 

well as on any other blog where contributions  

has been made. Networking with others who 

are into the new media business as well as 

continuous contribution and comments on 

other new media platforms is another option.  

Weiss (2014) also suggested that the content 

of a platform must be original so as to ensure 

that people come to the platform when they 
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need information. Another way of promoting 

a platform, especially blogs and news sites is 

by utilizing ‘key words’ or ‘key phrases’ in 

the content published thereon so as 

optimizing the chances of such platform 

popping up when information in that context 

is searched on the internet. 

As platforms intended for journalistic duties, 

new media platforms and practitioners are 

also expected to conform to ethics that guide 

the practice of journalism. Ganiyu (2010) 

listed these ethics, as enunciated by the 

Nigeria Press Council, as: truthfulness, 

freedom of press, independence, accuracy, 

impartiality, fairplay, decency, courage, 

incorruptibility and confidentiality. Tsfati, 

Meyer & Peri (2006) also emphasised 

professional journalistic values, which this 

paper believe new media platforms 

entrepreneurs must imbibe, these are 

neutrality, fact verification, not publishing 

rumours, balance (getting both side of the 

story), providing the audience with 

interpretation to news and taking respect for 

people’s privacy, laws of sedition, libel and 

national security into consideration.  

Economic Sustainability of New Media 

Platforms 

Just like other media of mass communication, 

entrepreneurial new media platforms also 

survive through the revenues generated from 

advertising. The entrepreneurial nature of 

these new media platforms ensures that the 

revenue generated can be said to be sufficient 

as there are considerable lesser employees 

attached to them as an organisation. This is in 

sharp contrast to larger media organisation 

such as the print and the broadcast media. 

Below are the monetization techniques which 

new media platforms such as the Linda Ikeji 

Blog, Bellanaija, Sahara Reporters, etc 

employ to balance their business interests. 

 

Affiliate Marketing: this entails the 

promotion of other people or organisation’s 

product, coupons, deals or websites, and 

getting paid for it (Paine, 2011). Paine 

contends that this monetization technique is 

the easiest way of making money through 

entrepreneurial new media business, i.e., 

blogging. It is not uncommon to see 

comparison charts of products on blog sites; 

this allows potential consumers to see what 

product is best and then make a decision 

(Dunlop, 2011).  Every time a product or 

service is recommended or purchased 

through a new media platform, a commission 

is paid to the blogger. The affiliate marketing 
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works on commission bases. Examples of 

new media platforms in Nigeria that involves 

in affiliate marketing are the jiji.com.ng, 

olx.com.ng, jiji, jumia, konga and so on. 

 

Advertising Banners: this monetization 

technique is all about selling advert spaces on 

the website to advertisers. This technique 

shares similitude with the advertising of 

spaces on the print media and outdoor media, 

and the selling of airtime on the broadcast 

media. Lohana (2015) affirms that all that is 

needed is an ‘‘Advertise with us’’ page on the 

blog and listing out the formats available as 

well as their costs. The position on the 

website ultimately decides the amount it goes 

for. According to reports in The Herald 

Newspaper (2015), a headline banner 

advertising on the most popular blogs in 

Nigeria cost 1Million Naira while the side 

banner advertising costs between 500,000 – 

700,000 Naira. 

 

Google Adverts:  popularly called Google 

Adsense, this is the most popular money-

platform available new media entrepreneurs 

(Nativedge, 2015). It simply entails signing 

up for Adsense on Google to access any of 

Google’s advertising programs. Literally, 

Google displays advertising messages on the 

blog or website while the blogger or website 

author gets paid. The profitability of this 

monetization technique lies in the fact that 

the money paid are in Dollars. According to 

The Herald Newspaper (2015), Linda Ikeji 

and bloggers in her bracket typically make 

$50,000 to $80,000 monthly income from 

Google. 

 

Site/Page Take-Over: A page or site 

takeover is simply the acquisition of the 

background of a website by an advertiser. 

This ensures that the advertiser’s logo and 

becomes unavoidable to the web visitors. The 

Herald Newspaper (2015) believes that a 

page takeover on Nigeria blogs costs about 

4Million Naira per month. This could be 

lower, depending on the status and traffic 

scale of the blog site. Examples of companies 

that engage in site takeover are banks, mobile 

apps, telecommunication companies and 

beverage companies. 

 

Sponsored Reviews: New media revenue 

can also be generated through the publishing 

of reviews on products and services of 

advertisers (Lohana, 2015). The good thing 

about this technique is that the new media 

entrepreneur commands the price to be paid 

as it’s a contractual business. It is however 

worthy of mention that, the success of this 

monetization technique depends on the rank, 
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incoming viewership and niche of the blog. 

Popular blog sites are the ones who get more 

of this in Nigeria. 

 

Sponsored Links/ Syndicated Content: 

sponsored posts are messages posted to any 

community-driven notification-oriented 

website, which is explicitly sponsored as an 

advertisement by a particular company in 

order to draw a large amount of popularity 

through self-promotion, and moderation to 

the most active or most viewed page on the 

website Wikipedia (2016). Mutum & Wang 

(2010) attests that bloggers receive 

compensation in the form of money, 

products, and services or in other ways for 

sponsored posts. 

 

Selling Text Links: Text links are 

highlighted word(s) in new stories or 

contents on blogs that leads viewers or web 

visitors to other sites. Blog press (2016) 

posits that text links are passive ways of 

making money online and that some bloggers 

are consistently making over 5000USDollars 

per month through it. Advertisers shop for 

links to enhance their sales, as such, website 

owners displays the availability of their site 

in the Text-Link-Ads marketplace for 

business. Just like paid reviews, the new 

media platform owner has the exclusive right 

over the fees to be by the advertiser before 

including articles that will lead to the 

advertiser on their sites. 

 

They revenue generated through the 

aforesaid monetization techniques are 

accrued through “OUTRIGHT PAYMENT, 

COST PER CLICK, COST PER 

ACQUISITION or COST PER METRE 

payment formula”. Under the cost per click 

formula, the advertiser pays the new media 

entrepreneur every time the web visitor clicks 

on the advertising message on the website. 

The cost per acquisition concerns the 

payment of a fixed amount by the advertiser 

to a web publisher, only when a visitor makes 

a purchase that can be directly traced to 

having being exposed to the advertising on 

the particular blog (Investopedia, 2016). The 

cost per metre, also known as cost per 

thousand (‘M’ being the Roman numeral for 

1000) denotes the payment of a fee at every 

1000 impression of an advertising message 

on a web page (Dunlop, 2011). These 

payment plans affords the new media 

entrepreneur the luxury of choices, as it 

concerns how much and how fast they want 

to make money. 

 

Challenges of the New Media in Nigeria 
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There are quite a number of challenges faced 

by new media entrepreneurship in developing 

countries, particularly Nigeria where digital 

knowledge is still at a relatively low stage 

(Nwane, 2016). There also exist challenges in 

the mould of poverty, power supply and 

professionalism/ethical problems. Poverty is 

a major challenge in Africa and other 

developing countries. Nigeria presents a case 

of sympathy, where more than half of the 

population lives in misery, despite abundant 

natural resources (Nwane, 2016:90). Many 

people who would have loved to run new 

media platforms are unable to acquire the 

relevant ICTs that would enable them 

become new media entrepreneurs. The 

procurement of technological devices such as 

computers, smartphones as well as the 

internet is beyond the pocket of many, no 

thanks to the current recession and exchange 

rate of the Naira to other currencies. Another 

effect of poverty as it concerns this discourse 

is that it limits assess of people to quality 

education and training on the positive utility 

of ICTs and the new media, especially among 

teenagers and youths. 

 

New media platforms are run on power as 

new media tools need to be kept alive, 

however, the supply of electricity in Nigeria 

is nothing to write home about, The 

alternatives that exist to assuage the situation 

of no-power supply is the acquisition of 

power banks, inverters and power generators. 

It costs quite a sum to get power banks or 

install inverters while the fuels for power 

generators are on the high side with the petrol 

at 145Naira/litre and Diesel at 215Naira/litre. 

Ethical issues are also another concern in 

relation to new media entrepreneurship in 

Nigeria. As of 2014, Nigeria ha 57.7million 

internet users and this figure is projected to 

grow into76.2million by the end of the year 

2017 (Goshit, 2016:174). This statistics is an 

assurance of high traffic on new media 

platforms; however, there are concerns in 

respect of ethics of journalism despite the 

freedom enjoyed on these platforms by 

Nigerians. Most new media owners and users 

do not have a full knowledge of the 

implication of their activities (posts, uploads 

and comments) on new media platforms, It is 

not a new thing to find derogatory and 

unacceptable words on new media platforms, 

especially on the social media. Also, obscene 

pictures and unconfirmed news stories (e.g 

the falsehood about the death of the president 

in February, 2017) make the rounds on the 

social media. This is not what journalism is. 
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It is also interesting to note that cyber skill is 

not as common as a considerable number of 

people in Nigeria are still not technologically 

inclined, According to Nwane (2016), some 

journalist still do not have digital knowledge 

as they were trained in the past using old 

technologies such as the manual typewriters. 

People such as these have refused to transit to 

the post-modernity era of journalism. 

Cybercrime is also a big concern since new 

media are internet-driven. There is a 

tendency of fraudsters laying ambush for 

unsuspecting new media users and robbing 

them of cash, rapping, kidnapping or taking 

lives. 

 

CONCLUSION AND 

RECOMMENDATION 

New media in Nigeria is growing in enviable 

strides as media entrepreneurs continue to 

emerge at the break of every dawn owing to 

the numerous opportunities such as wealth 

creation, employment, dream-fulfilment, 

media ownership status, specialisation, 

amongst other things, that abound in the 

trade. The tools needed to become a new 

media entrepreneur are also readily available 

and relatively cheap. However, there lie the 

challenges of unprofessionalism journalism, 

exhibited by these new media platforms 

alongside uncoordinated cyber knowledge, 

power supply issues, financial demand and 

lack of government support. In view of the 

aforementioned, this paper puts forward the 

following recommendations; 

 

1. The government should evolve a policy 

that will take care of soft loans and 

infrastructure such as power supply in the 

country so as to provide a conducive 

climate for these emerging platforms, for 

self-employment and self-sufficiency for 

youths. 

2. New media owners and employees alike 

should take classes and trainings on the 

basic principles and ethics of journalism 

so as to be able to balance the scales of 

public interests and the publics right-to-

know, alongside media law dictates. 

3. New media should be used to spread the 

idea of entrepreneurship so as to 

encourage people to embrace small 

business that can boost the economy and 

provide employment and jobs that are 

scarcely available. 

4. There should be news beat specialisation 

among new media platforms in Nigeria as 

this will help content concentration and 

audience-based growth. 
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