
ELK ASIA PACIFIC JOURNAL OF MARKETING AND RETAIL MANAGEMENT
ISSN 0976-7193 (Print) ISSN 2349

4th International Marketing Conference Reimagining Marketing 

ENHANCING INDUSTRY STRUCTURE 
(TRACK - B2B: LEADING MARKETING PERSPECTIVES)

Satam Rajesh Shivaji
PhD Scholar, Symbiosis International 

Joint Director, TEXPROCIL (Sponsored by 
Government of India) 

satam.rajesh@gmail.com

Globally, firms face alarming challenges to improve their performance in view of deepening competition. Performance 
superiority emanates not merely by improving product attributes or technology level but by positively impacting the five 
competitive forces - the functionaries of structural determinants, or the underlying eco
industry. Porter (1980, 1985) hypothesized the ‘industry structure’ to comprise five competitive forces that include three 
forces from 'horizontal' competition-the threat of substitute products or services, the threat of established rivals, and the 
threat of new entrants--and two others from 'vertical' competition
power of customers, that are present in the firm's environment. This study has envisaged a conceptual framework to 
postulate causal links between its measures and variables for the textile sector. The present research design includes review 
of original research papers based on the structured methodology described by Kable, Pich and Maslin
The study primarily aims to investigate if there does e
and organization performance in the textile sector. The findings provide an empirical assessment of linkages between the 
industry structure and the firm performance. Future research direc
determinants measures and competitive advantage variables that may influence organizational performance. It is also 
suggested to further increase the research scope to cover additional sectors and stu
different types of economies across the globe.
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Introduction 
As competition intensifies in global 
markets, firms face more formidable 
challenges in improvising performance. 
Organization performance is determined 
not merely by product attributes or level 
of technology used in production. In 
fact  
Porter’s (1980, 1985) five competitive 
forces which are a function of 
‘structural determinants’ or in simple 
terms the ‘industry structure’ 
significantly impacts the final  
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Abstract 

Globally, firms face alarming challenges to improve their performance in view of deepening competition. Performance 
periority emanates not merely by improving product attributes or technology level but by positively impacting the five 

the functionaries of structural determinants, or the underlying eco-technical characteristics of the 
r (1980, 1985) hypothesized the ‘industry structure’ to comprise five competitive forces that include three 

the threat of substitute products or services, the threat of established rivals, and the 
and two others from 'vertical' competition--the bargaining power of suppliers and the bargaining 

power of customers, that are present in the firm's environment. This study has envisaged a conceptual framework to 
s and variables for the textile sector. The present research design includes review 

of original research papers based on the structured methodology described by Kable, Pich and Maslin
The study primarily aims to investigate if there does exist a positive and significant path between structural determinants 
and organization performance in the textile sector. The findings provide an empirical assessment of linkages between the 
industry structure and the firm performance. Future research directions are suggested to identify and evaluate structural 
determinants measures and competitive advantage variables that may influence organizational performance. It is also 
suggested to further increase the research scope to cover additional sectors and study the effect amongst industries in 
different types of economies across the globe. 

Structural Determinants, Competitive Advantage, Organization Performance, Indian Textiles

As competition intensifies in global 
more formidable 

challenges in improvising performance. 
Organization performance is determined  
not merely by product attributes or level 
of technology used in production. In 

Porter’s (1980, 1985) five competitive 
forces which are a function of 

tural determinants’ or in simple 
terms the ‘industry structure’ 

 

 

performance. Awareness of the five 
forces can help the firms understand the 
structure of its industry and stake out a 
position that is more profitable and less 
vulnerable to attack (Porter, M. E.
2008). 

Research Gap and Research Problem

The project, overall, focuses on 
in India, which is a major sector 
contributing to the country’s industrial 
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Globally, firms face alarming challenges to improve their performance in view of deepening competition. Performance 
periority emanates not merely by improving product attributes or technology level but by positively impacting the five 

technical characteristics of the 
r (1980, 1985) hypothesized the ‘industry structure’ to comprise five competitive forces that include three 

the threat of substitute products or services, the threat of established rivals, and the 
the bargaining power of suppliers and the bargaining 

power of customers, that are present in the firm's environment. This study has envisaged a conceptual framework to 
s and variables for the textile sector. The present research design includes review 

of original research papers based on the structured methodology described by Kable, Pich and Maslin-Prothero (2012). 
xist a positive and significant path between structural determinants 

and organization performance in the textile sector. The findings provide an empirical assessment of linkages between the 
tions are suggested to identify and evaluate structural 

determinants measures and competitive advantage variables that may influence organizational performance. It is also 
dy the effect amongst industries in 

Indian Textiles 

Awareness of the five 
understand the 
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position that is more profitable and less 

Porter, M. E., 

Research Gap and Research Problem 
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contributing to the country’s industrial 
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production, GDP and the export 
earnings. Also after agriculture, textiles 
being the second largest employment 
provider have gained focus under the 
government’s Make-in-India flagship 
program.  

Despite government’s initiatives to 
support the sector through various 
schemes, the country is yet to realize its 
textile dreams. The sector, despite its 
inherent strengths, has an industrial 
structure which is highly unorganized, 
therefore, leading to competitive 
disadvantage and loss of profit. The 
study therefore aims to determine if this 
gap can be overcome through positively 
influencing the ‘industry structure’ 
reflected by ‘structural determinants’ in 
the textile sector. 

The extant literature on studies in the 
Textile Industry in China, Au, K. F., et. 
al. (2002); Korea, Jin, B., et. al. (2006); 
Tanzania, Mboya, J., et. al. (2015); 
Vietnam, Vu, H. T., et. al. (2016); 
Thailand, Watchravesringkan, et. al. 
(2010); Iran, Shafaei, R., (2009) and 
India, Mann, M., et. al. (2011); suggest 
a need to investigate how the role of 
remainder factors viz. factor conditions; 
firm strategy, structure and rivalry; and 
role of government can be improved to 
enhance competitiveness in the textiles 
industry. 

This research project also intends to fill 
the voids in earlier studies by providing a 
greater focus of within-industry 
variations such as strategic groups or 
product segments. It remains to be 
considered that operationalization of the 
dependent variable (organization 

performance) has its underlying 
assumptions which typically hold in the 
long run; however, markets can overreact 
and underreact in the short run. This also 
calls for determining the choice of 
resource - whether, tangible or intangible 
in conjunction with other potential 
performance determinants (Galbreath, J., 
et. al., 2008). 

Also with the advent of the Internet and 
digital technology it becomes necessary 
to understand how the companies can 
develop a new set of ideas and language 
to articulate the fundamental changes that 
we are witnessing in the conduct of 
business in an increasingly global, 
technologically interconnected, and 
information driven world.(Sampler, J. L., 
1998).  

Research Objective  

The research project aims to determine 
if there exists a positive and significant 
path between Structural Determinants 
and Organization Performance in the 
global supply network of SMEs in 
Textile Clusters of Maharashtra Region.  

Porter, M. J. (1998) and Peneder, M. 
(1995) reflected on the statistical aspects 
of Clustering technique as manifestation of 
‘five forces in action’ The study will 
objectively examine the competitive 
conditions of the responding firms to 
determine whether influencing the 
measures of structural determinants leads 
to a competitive advantage which can 
further improve the Organization 
Performance of these selected firms in the 
global supply network. 
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In this paper, a structured literature 
review (SLR) is presented with an 
objective to synthesize and analyze the 
literature related to the question: Does 
there exist a significant path between 
the industry structure and firm 
performance? 

Research Methodology 

The research methodology adopted for 
this paper includes review of original 
research papers based on the structured 
methodology described by Kable, Pich 
and Maslin-Prothero (2012). The search 
included top-rated Journal papers 
published between 1999 and 2018 on 
industry structure, and factors 
contributing to or with relationships to 
firm performance. 173 papers were 
objectively selected from the 
SCOPUSdatabase that researched the 
impact of industry structure on 
organization performance. 

To present a model systematic review, 
this paper further synthesized these173 
papers to derive 9 papers for analysis 
and presentation of the findings. Also, 
to assess the methodological quality of 
the literature review, and in order 
develop a scholarly critique, the review 
of the retrieved literature was done by 
suitably adopting the 'assessment of 
multiple systematic reviews' 
(AMSTAR) tool (Shea et al., 2008). 

Findings of the Study 

Porter (1990) modeled the effect of the 
local business environment on 
competition in terms of four interrelated 
influences, graphically depicted in a 
diamond: factor conditions (the cost and 

quality of inputs); demand conditions 
(the sophistication of local customers); 
the context for firm strategy and rivalry 
(the nature and intensity of local 
competition); and related and supporting 
industries (the local extent and 
sophistication of suppliers and related 
industries).   

The literature review of 173 relevant 
papers reveals that every industry has an 
underlying structure, or set of economic 
and technical characteristics, that gives 
rise to the Porter's competitive forces. 
Different forces take on prominence in 
shaping competition in each industry. 
The strongest competitive force or 
forces set the profitability of an industry 
and become the most important to 
strategy formulation. 

Textiles sector, however, has limited 
opportunities to develop structural 
competencies and advantages in order to 
meet the many challenges found in this 
environment due to lack of dominant 
industry structure that can fulfill the 
internationalization challenges. Minimal 
publications address the importance of 
the structural determinants in the textile 
sector.  

Research Implications  

As an outcome of this study, an added 
value to the academia through mapping 
of comprehensive structural determinant 
measures is proposed and empirically 
assessed. The results of this 
investigation are expected to support the 
proposition that enhancing competitive 
environment requires efficiencies in 
both internal quality system (firm-



 ELK ASIA PACIFIC JOURNAL OF MARKETING AND RETAIL MANAGEMENT-SPECIAL ISSUE 
ISSN 0976-7193 (Print) ISSN 2349-2317 (Online); DOI: 10.16962/EAPJMRM/ISSN.2349-2317/2014 

 
4th International Marketing Conference Reimagining Marketing – Confluence of Creativity and Technology 

IBS- Mumbai 

 

89 
 

based) and external supplier network 
(industry-based) for improved 
organization performance. 

Limitations of the Study 

The foremost limitation is that the study 
is by necessity exploratory and is 
subject to the normal limitations of 
survey research. Industry wide 
empirical studies done in the past posed 
a major limitation – the quality of the 
measurement instrument.  

In determining the dimensions / 
measures, the researchers constructed 
proxies and have made generalizations 
across various industry settings to 
measure the change over time of the 
underlying construct. Any imperfection 
in assumption of measures may cause 
distortions, hence presenting a potential 
gap that exists in these studies. 
However, this can be overcome using 
multiple methods to collect data in 
future studies.  

Results from this literature review 
suggest conducting future research in 
this area – studying additional 
measures, increasing coverage across 
various sectors and replicating the study 
across various economies. 
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Results 

The results of this structured literature 
review were organized and reported in 
two themes(reported as appendices in 
this paper):Strategic Perspective – 
Industry specific view (SCP) v/s Firm 
specific view (RBV); and Industry 
Structure, Competitive Advantage and 
Firm Performance. These themes relate 
to the original question posed: Does 
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there exist a significant path between 
the industry structure and firm 
performance? 

Appendix 1.Strategic Perspective: 
Industry specific view (SCP) v/s Firm 
specific view (RBV) 

Two main theoretical explanations have 
heavily influenced the answer to the 
question of performance differences among 
firms in the strategic management literature; 
the structure-conduct-performance (SCP) 
paradigm of industrial organization (I/O) 
economics and the resource-based view 
(RBV) (Wernerfelt, 1984: 172). Whilst the 
I/O economics view theorizes that 
performance variation of firms should be 
attributed to the structural characteristics of 
the industrial sectors in which they operate, 
the other stream, RBV, explains 
performance differences between firms with 
a focus upon internal or firm-specific factors 
(Galbreath and Galvin, 2008; Hoopes et al., 
2003). 

Typically, industrial organization models 
and Porter's (1980) work on industry 
structure are contrasted with resource-based 
(firm specific) perspectives. Thus, in 
general, results are put forth or are 
interpreted as explaining resources versus 
industry structure effects on performance 
variation (e.g., Mauri and Michaels, 1998; 
McGahan and Porter, 1997).  

In this business era, the key challenge for the 
managers is the optimal deployment of 
existing strategic resources in order to make 
their organizations achieve sustainable 
competitive advantage and superior firm 
performance, and, keeping this in mind, firms 

need to focus on their unique resources rather 
than try to control and manipulate structural 
forces in their industries since “the economies 
today might best be viewed as resource-based 
economies” (Galbreath and Galvin, 2008, p. 
114). 

Appendix 2.Industry Structure, 
Competitive Advantage and Firm 
Performance 

According to Bain (1951), structural 
theories examine the nature of 
competition in an industry from its 
structural characteristics such as 
concentration, firm’s market share, 
number of firms and condition of entry. 
The 1951 study by Bain was further 
extended by Michael Porter who 
published a study on how competitive 
forces shape strategy in 1979. Since then, 
research work on the impact of the 
competitive forces has since been 
improved, for example, Porter (2008) 
highlights the fact that understanding the 
competitive forces, and their underlying 
causes, reveals the roots of an industry’s 
profitability. 

Whenever the strategies employed are 
successful in leveraging the firm’s 
performance, the firm is likely to gain an 
advantage over its competitors in the 
marketplace and thus earn a higher return. 
The strategies build on particular resources 
that are rare, valuable and difficult to 
imitate are proving more efficient than 
others, and are being considered as main 
drivers of creating sustainable competitive 
advantages (Kharub, M., et. al., 2017).  
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The debates put forward tell us very little 
about the combined effect of industry 
structure and competitive advantage 
attained on performance. Industry 
structure, as manifested in the strength of 
the five competitive forces, drives the 
industry’s long-run profit potential 
because it determines how the 
competitive advantage gained through the 
economic value created by the industry is 
shared amongst industry players (Porter, 
2008). Porter conluded that the strongest 
competitive forces determine the 
profitability of an industry 

Globally, firms face alarming 
challenges to improve their performance in 
view of deepening competition. Performance 
superiority emanates not merely by 
improving product attributes or technology 
level but by positively impacting the five 
competitive forces  

Table 2: Inclusion and Exclusion Criteria 

Inclusion criteria Exclusion criteria 

Papers were included if they met the 
following inclusion criteria: 
o   Original research papers & Peer-review 

articles on Industry structure 
o   Industry structure research papers using 

Porter's five forces model  
o   Published between 1999 – 2018. 
o   In English. 
o   Journal Articles 
o   The titles, abstracts, and manuscripts 

that met the inclusion criteria were 
included in this review:  
(1)   papers that measured performance;  
(2)   industry structure research; 
(3)   all papers that measured one or 

more determinants and contributed 
to porter's framework; and  

(4)   papers that examined the 
relationship between the industry 
structure and performance. 

Material was excluded if it met the 
following criteria: 
o   Discussion papers, commentaries, 

editorials, or letters. 
o   Research conducted outside the Business 

Management & Accounting domain 
o   Materials published before 1999, 

conference papers, or theses/ 
dissertations. 

o   Academic literature 
o   Operations Strategy - Supply Chain 

Management  
o   Duplicate Authors or improvement of 

previous work on the subject 
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Table 4 - Analysis of literature retrieved 

Article No. Author Year Country 
Quality appraisal: 
include / exclude 

1. 
Rajasekar J.,  

Raee M.A. 
2013 Oman 

Include 
High(√√√) 

Study design 
This paper is based on empirical research. The data were collected primarily from secondary 
sources. The authors then used Michael Porter's five forces model to investigate the 
competitiveness of the telecommunications industry in Oman. 

Sample size  
and sites 

The data were collected primarily from secondary sources such as published interviews of 
chief executive officers of the telecom companies in Oman, Govt.of Oman reports, and 
Telecommunications Regulatory Authority of Oman(TRA). 

Comments /  
key findings 

The analysis shows that the five forces model impacts uniformly on all the players in Oman’s 
telecommunications market and have important strategy implications for them all. 

2. 
Mann M.K.,  
Byun S.-E. 

2011 India 
Include 

Medium (√√) 

Study design 
Research Design is empirical which by employing Porter's five force model as the theoretical 
framework, conducted an extensive review of published documents. The study is correlational in terms 
of providing an assessment of various forces and its implications on Indian Apparel Sector. 

Sample size  
and sites 

The data were collected primarily from secondary sources such as academic journals, books, 
newspapers, trade publications and government and industry websites. 

Comments /  
key findings 

The study found that several forces lower entry barriers for foreign retailers. However, threats of 
substitutes are significant due to the proliferation of gray markets and Indian preference for 
unorganized retailers and traditional wear. This study discusses strategic orientations for foreign 
retailers to maximize favorable forces and minimize disadvantageous forces in India. 

3. 
Kharub M.,  
Sharma R. 

2017 India 
Include 

Medium (√√) 

Study design 

Extent review of the literature has been done to identify various critical factors contributing to 
developing a competitive advantage. Exploratory factor analysis and internal consistency tests 
were performed to verify scales validity and reliability of measuring instrument (questionnaire). In 
research design, a case study approach has been used, in which MSMEs operating in the 
pharmaceutical, electrical and electronics, automobile, food and textile sectors were considered. 

Table 3 - Criteria used to assess the quality of papers 

Checklist 

( Analysis with 11-point AMSTAR tool for systematic reviews) 

'Assessment of multiple systematic reviews' (AMSTAR) 

Quality of papers – based on scores obtained 

High (√√√) Medium (√√) Low (√) 

9 – 11 6 – 8 0 – 5 
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Article No. Author Year Country 
Quality appraisal: 
include / exclude 

Sample size  
and sites 

After identifying the number of companies operating in these prime sectors (n= 39,512) the 
sample size (n=381) is determined using Cochran's (1977) formula. 

Comments /  
key findings 

Study findings indicate that the pharmaceutical sector is more competitive followed by food. 
The competitiveness among MSME sectors is mostly affected by demand conditions 
followed by firm strategy, structure and rivalry. Moreover, the score of diamond axes 
indicates significant difference with respect to determinants. For instance, in the textile 
sector, the determinants such as factor conditions and related and supporting industries 
scored low, which indicates it needs to be strengthened as this sector stands at last position. 

4. 
Pecotich A., Hattie J.,  

Low L.P. 
1999 Australia 

Include 
High (√√√) 

Study design 
The development of INDUSTRUCT, an instrument designed to measure perceptions of 
industry structure based on Porter's five competitive forces formulation, is described. A 
seven-step procedure based on psychometric principles was used in the process. 

Sample size  
and sites 

The methodology of scale development and assessment followed a seven-step procedure.  
The literature review helped generate a bank of 126 items to measure each of the five factors. 
These after cleansing were reduced to 55 items by a sample of 15 experts in strategic 
marketing, and each competitive force was consequently represented by at least 10 items. 
The final items were administered to a sample of executives (n=600) and telephone calls 
(n=750) for follow-up were made leading to 151 (25.7%) final respondents. The study 
included factor analyses & multitrait-multimethod analyses (MTMM) to validate the scale 
and in the final step checked its predictive validity. 

Comments /  
key findings 

The results indicate that a valid five dimensional scale can be defined and an instrument 
developed to provide a satisfactory basis for implementation in future theory testing. 

5. Benjamin S. 2018 Australia 
Include 

Medium (√√) 

Study design 

This study will review a variety of primary and secondary data sources to draw conclusions about 
the power of each force acting on competitors within the suborbital commercial space tourism 
industry. The information collected was used to evaluate the role of industry stakeholders, economic 
and political barriers to entry, and competitive rivalry on the evolution of the industry. 

Sample size  
and sites 

This study utilizes qualitative data obtained through primary research conducted via industry 
interviews and open source materials available through market studies, government 
publications, extant academic literature, and industry reports. The primary source of 
secondary data was a compilation of over 20 industry and government reports gathered from 
2002 to 2016.  In general, the data had a broad consensus of information across industry, 
government, academic reports, and surveys. In addition, a series of interviews were 
conducted with venture capital firms, large industry competitors, midsized firms, and new 
venture start-up firms to supplement this archival data. 

Comments /  
key findings 

This study reveals that the forces being exerted on rivalry in the industry may result in the 
formation of an oligopoly controlled by few providers of space tourism services. Competition 
will evolve based on a focus on product differentiation among these firms as opposed to the 
reduction of ticket prices. 

6. 
Galbreath J.,  

Galvin P. 
2008 Australia 

Include 
High (√√√) 

Study design 
The research follows an experimental design which involved a surveying the resources of carefully 
selected sample of Australian firms.  The study determined and validated a set of industry structure 
and performance measures and synthesized hypothesis to evaluated their relationships. 

Sample size  
and sites 

Through studying 285 Australian firms, this research explores the relative importance of distinct 
resources and industry structure variables in explaining firm-level performance variation. 

Comments /  
key findings 

Across the aggregated sample, the results demonstrate that resources are more important than 
industry structure. In service firms, resources are found to be much more important to 



 ELK ASIA PACIFIC JOURNAL OF MARKETING AND RETAIL MANAGEMENT-SPECIAL ISSUE 
ISSN 0976-7193 (Print) ISSN 2349-2317 (Online); DOI: 10.16962/EAPJMRM/ISSN.2349-2317/2014 

 
4th International Marketing Conference Reimagining Marketing – Confluence of Creativity and Technology 

IBS- Mumbai 

 

95 
 

Article No. Author Year Country 
Quality appraisal: 
include / exclude 

explaining performance variation than in manufacturing firms. Lastly, in both manufacturing 
and services firms, intangible assets and capabilities explain performance variation while, as 
hypothesized, tangible resources do not. 

7. Kamasak R. 2011 Turkey 
Include 

High (√√√) 

Study design 

A quantitative, positivistic approach was adopted with respect to the methodological choice 
for this study. In order to measure the relative impact of industry and firm effects on 
performance, the questionnaire developed by Galbreath and Galvin was sent to the e-mail 
addresses of the general managers or the other executives at the top level as a web-link with a 
covering letter. Because unit of analysis is at the firm level, a single informant is used in the 
study and the questionnaire was mailed to only one executive from each firm. Having 
collected the data, the effects of firm-level factors (resources and capabilities) and industry 
structure on performance variation were analyzed by hierarchical regression method.  

Sample size  
and sites 

The study focused on a broad set of Turkish firms in the both the manufacturing and services 
industries. Manufacturing firms operated in industries such as automotive, food and 
beverages, garment and textiles, metal products, drugs and chemicals, and machinery. 
Services firms operated in industries such as banking and finance, telecommunications, 
tourism, construction, logistics, and retail trade. The final sample contained 987 firms. A 
total of 259 useable questionnaires were obtained, yielding a response rate of 26.2 percent. 

Comments /  
key findings 

The findings revealed that firm-level resources had a greater effect in explaining performance 
variation than industry structure in the Turkish business context. The findings also suggest that the 
firms need to focus on their unique resources rather than try to control and manipulate structural 
forces in their industries since “the economies today might best be viewed as resource-based 
economies”. It should be noted that, in this business era, the key challenge for the managers is the 
optimal deployment of existing strategic resources in order to make their organizations achieve 
sustainable competitive advantage and superior firm performance. 

8. Dobbs M.E. 2014 United States 
Exclude 
Low(√) 

Study design 

Based on experiences with practicing managers, small business owners, industry analysts, 
academics, and students, a set of industry analysis templates that systematically guides an analyst 
through a comprehensive assessment of the five forces is presented with the following: copies of the 
templates themselves, descriptions of their structure and use, an example of a completed template 
(spectator sports industry), and a discussion of possible modifications and extensions. 

Sample size  
and sites 

Refined template of Porter's (1980, 2008) Five forces and an Example Template assessing 
competitive rivalry in North American spectator sports) are provided by the author. 

Comments /  
key findings 

The industry analysis templates described in this paper retain the comprehensiveness of Porter’s 
framework but in a format much more student/manager-oriented using graphics, visual cues, a 
uniform structure, and straightforward descriptions of concepts. The set of industry analysis 
templates described in this paper provides a visually compelling, user-friendly format that can assist 
those analyzing industries gain important strategic insights not only into industry drivers, but also 
important competitive advantages for individual firms. 

9. Zhuang G. 2013 China 
Include 

Medium (√√) 

Study design 

Based on time-series statistical data, the author outlines structural changes of the Chinese 
retail industry over the decade after 2000 (where an earlier Journal of Marketing Channels 
article concluded) from the perspective of ownership, sector, format, big retailers, and 
industry concentration.By examining the major driving forces among the different periods 
(i.e., 1978 to 2000, 2000 to 2011, and extrapolating to the future), the author offers an 
explanation for changes in the industry during 2000 to 2011 and makes predictions about 
possible changes in the near future. 

Sample size  
and sites 

The present study collects current data and makes comparisons between 2000 and 2011 to 
indicate changes and associated implications for firms over the 10 years. 
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Comments /  
key findings 

Analyze the structural change of the Chinese retail industry over the past decade of 2001 to 
2011 from the perspective of ownership, sector, format, big retailers, and industry 
concentration, the author summarizes the major findings of the analysis. While formats (with 
industry inclined towards international retailing norms) changed their relative importance it 
appears that online retailing would play a more important role in the industry. 

10. Man M.M.K. 2016 Malaysia 
Exclude 
Low (√) 

Study design 

Using case study of MAB, this paper highlights that supply chain management need to take 
into account environmental uncertainty and competition factors to increase the service value 
in supply chain. This paper uses Porter Five Forces and comparative industry structure 
analysis to examine the MAB latest market situation and to provide detailed information 
about the current trend in airline industry. 

Sample size  
and sites 

The author had analyzed the MAB with previous and current data and several suggestions 
were put forwards. 

Comments /  
key findings 

The findings emphasize that SCM and strategies that suit with environmental changes are 
necessary to be practiced in organization for future planning and development of the organization. 

11. 
Serrano R., Rodrigues 

L.H., Lacerda D.P., 
Paraboni P.B. 

2018 Brazil 
Exclude 
Low (√) 

Study design 

The use of systemic approaches to study this sector is effective. In this sense, this research 
aims at adapting Systems Thinking and Scenario Planning (STSP) so that it supports the 
development and planning process in a given sector. Thus, this research applies STSP 
adapted to an analysis of the clothing sector in the northern region of Brazil. 

Sample size  
and sites 

The study adopted a qualitative approach with related exceptions on methodology used in 
modeling the structure, choice of measures and quality of interviews than quantity of 
interviews conducted or number of participants interviewed. 

Comments /  
key findings 

This research proposed and validated a method for analyzing industrial sectors of the clothing 
industry. This research identified elements that leverage the sector’s competitiveness, besides 
generating knowledge and learning aimed at strengthening the sectorial structure identified, 
and fostering the formation of a new clothing cluster. 

12. 
Zhuang G., Herndon N.C., 

Jr., Zhou J.N. 
2003 China 

Exclude 
Low (√) 

Study design 
This paper will examine the structure of competition and analyze forces influencing retailing 
in China, how these forces are changing, and the impacts of these changes on the industry 
using secondary data. 

Sample size  
and sites 

A Porter's five forces model and secondary data are used in the analysis. 

Comments /  
key findings 

The statistical data illustrates that the retailing industry, highly concentrated in the hands of 
state and collective-owned retailers, has been transformed into a fairly competitive industry 
with various ownerships and various formats, crossing regions and scopes. This makes it 
imperative for retailers to improve their marketing strategies, initiate branding, focus on 
customer needs, develop identity through differentiation, and deal with substitutes through 
product innovation.   

13. 
Ndlovu C.,  

Alagidede P. 
2018 South Africa 

Include 
High (√√√) 
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Study design 

Herfindahl-Hirschman Index concentration scales were used to categorise industries into competitive, 
moderate and concentrated segments, while Arbitrage Pricing Model principles were used to capture 
the effect of macroeconomic fundamentals on ROE. Generalized method of moment’s estimator was 
used to model random effects which were supported by the Hausman test. The dependent variable is 
ROE and the independent variables include sales turnover, a proxy for industry concentration and 
macroeconomic fundaments that include GDP, lending rates, inflation, exchange rates and 
unemployment. 

Sample size  
and sites 

Macroeconomic data used in the study was extracted from World Development Indicators for all 
BRICS countries while data variables used to calculate HHI index and ROE for all BRICS countries 
was extracted from Bloomberg for a period of 11 years, from 2005 to 2015. There were 7,666 firm year 
observations which were categorized into 228 banks with 2,120 firm year observations, 36 insurance 
companies with 297 firm year observations, 309 real estate companies with 2,160 firm year 
observations and 862 investment companies with 3,089 firm year observations. 

Comments /  
key findings 

Findings suggest that the influence of macroeconomic fundamentals on ROE deteriorates as one moves 
from competitive to concentrated industries. This study highlights the need to apply appropriate 
business strategies and policies depending on the structure of the industry. Competitive advantage 
strategies may assist in sustaining profits of firms in competitive markets. Regulators need to stress test 
the impact of a policy on industry performance before implementation because competitive and 
concentrated markets react differently to external shocks. 

In summary, the review used key terms and search terms (Table 5) across a 20-
year time frame (from 1999 – 2018) to search for papers in SCOPUS database. Nine (9) 
original research papers met the inclusion criteria for this review. 

Table 5: Search Terms 

 

Description 
Search 
engine 

Search (S)  
terms used 

# Retrieved 
article 
(no./s) 

# Met inclusion 
criteria 

Article 
ID 

(Terminologies / words included in 
search terms): 

  
   

o   Competition OR Competitive forces 
/ structure / advantage 

Scopus Industry Structure 113608 -- 
 

o    Porter's Five forces / diamond model 
OR factor and demand condition 

Scopus Porter's five forces 173 
170                      

(English)  

o    Industry AND Structure / Analysis / 
Concentration / sectors 

Scopus 
Industry Structure 
AND Porter's five 
forces 

-- 

80 
(Business 

Management & 
Accounting) 

 

o    Performance AND Variation / 
measurement / systems thinking / 
scenario planning 

Scopus 
Industry Structure 
AND Porter's five 
forces 

-- 
32                                           

(Title study)  
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o    Business Strategy AND Entry / 
Expansion / Distribution / Strategic 
Management 

Scopus 

Industry Structure / 
Porter's five forces / 
Competition / 
Performance / 
Business Strategy 

13 
9                                               

(Abstract Study)  

 


