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ABSTRACT 

Stories are part of our life. We all are storytellers. We don’t call ourselves story tellers, but it’s what we do every 

day. Storytelling is the act of forming an idea as a narrative to inform and illuminate. Storytellers inspire, 

motivate, and ultimately, to persuade others to take a desired course of action. Struggle is a part of nature. We 

especially like stories with a diamond at the end, a satisfying resolution to the struggle. Inspiring leaders often 

speak in the story of adversity to create an emotional bond with the audience. Storytelling is the fundamental 

building block of communication. Most inspiring entrepreneurs and leaders are also storytellers. In western 

culture, the purpose of a story or humorous aside is often to drive home a point, to support an idea, to strengthen 

a logical argument. Storytelling is traditional in various places around Asia.  India is a land of storytellers and 

storytelling. Indian culture is thoroughly steeped in storytelling, which takes many ritualized forms. We are 

relating the art of storytelling with the Management studies and focusing on finding the reliable solution to the 

business and society problems. We are contributing a segment stories through this paper. Every culture has its 

roots in its stories and it can also be a medium to resolve issues of life. Stories may vary from East to West but 

their basic purpose is not only entertainment, but also a source of wisdom. 

Keywords: Culture, Entrepreneur, Leadership, Management, Story 

1. INTRODUCTION 

According to Haven (2000), ‘A story is 

something either written or told that has a 

plot or characters and setting with 

beginning, middle, and an end, which tells 

about something that really happened or 

something someone made up’. Story drama 

is the reading instruction, vocabulary 

development, understanding a character’s 

point of view, questioning and answering, 

lessons in prediction and critical thinking 

(Courtney, 1998). According to Forster 

(2005), ‘Stories have the power to shape 

our lives and lives of our listeners. Our 

personal experience- the stories we have 

lived through-makes us we are today. 

Stories of overcoming obstacles provide a 

dramatic arc to the narrative we tell the 
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world. Great Story tellers inspire audiences. 

There are certain chemicals make us play 

attention to speakers such that cortisol and 

which make us feel empathy towards 

another person is oxytocin. Inspiring 

storytellers are inspired themselves. They 

are very clear on their motivation, on 

passion that derives them, and they 

enthusiastically share that passion with 

their audiences. Inspiring storytellers are 

eager to share their back story because it is 

a gift that shaped their life”.  “The world’s 

most inspiring storytellers align their 

personalities with their life’s purpose to 

craft a personal legend.  By highlighting 

their struggle in the narratives, they inspire 

us to work harder, have higher aspirations, 

or to simply lead better lives. We see 

ourselves in their struggle. We empathize 

with their insecurities and applaud their 

success because they bring us hope. If they 

can overcome their obstacles, so we can”. 

“Story telling is very much similar to power 

point   presentation because Effective 

presentation skills can be broken down in to 

six principle components like Researching 

the audience, Structuring the presentation, 

Enhancing the content of presentation, 

Choosing which audio-visual aids to use, 

Delivering the presentation, Dealing with 

un co-operating participants.’ Stories can 

be broken down in to three parts  because, 

‘the rule of three is building block of 

communication which includes passion, 

smile and conversation. It is nearly 

impossible to be a successfully storyteller 

without passion. Passion leads to energy 

and without energy, enthusiasm, and 

excitement it becomes very difficult to hold 

an audience attention. When we are happy, 

we smile. Story telling is about emotion and 

smiling has been associated with the 

strongest emotional reaction.  

Conversational speakers use short, simple 

words and then keep their videos short. 

Business leaders are increasing relying on 

video to disseminate their transformational 

stories across organization. Story tellers 

who capture the public heart are passionate 

about their message and they share that 

content in simple, approachable language’. 

1.1 ACCORDING TO GALLO (2016), 

‘THE SIGNIFICANCE OF STORIES IS 

DESCRIBED HERE 

1. Vision through stories- Inspiring 

speakers build a story structure for 

every important pitch, presentation, 

meeting, or conversation and, in doing 

they introduce three components all 

great movies share: villains, heroes, and 

struggle. 

2. Education through stories- Inspiring 

preachers educate their audience with a 
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balance of facts and stories, stories 

making up a larger percentage of their 

content, as it turn out, inspiring business 

leaders do the same. Many people find 

the task of educating audience on 

complex topics that face habitual 

resistance-to be overwhelming. A 

compelling story with an emotional 

trigger alters our brain chemistry, 

making us more trusting, 

understanding, and open to ideas. Most 

speakers who must educate their 

audience spend a majority of their 

presentations on what they think will 

win over their listeners: facts, figures, 

and data. The world’s most inspiring 

educators devoting 65 per cent or more 

of their content to stories that establish 

trust and build a deeper, emotional 

relationship with their audience. 

Successful founders educate their 

customers with reliable stories of how 

they created the product to solve a 

problem, often one they themselves 

faced. They share those stories with 

specific, concrete, and relevant details 

to transport the listener in to their world. 

Successful organizations and 

companies share the stage with their 

best story- tellers. Brands are a 

collection of narratives. 

3. Stories and Humour- Humour is an 

emotionally charged event much like 

joy, fear or surprise. When brain detects 

an emotionally charged event, the 

amygdala releases dopamine into the 

system. Because dopamine greatly aids 

memory and information processing. 

Humour enhances learning in any 

language. So effective educators serve 

up serious stories with a side of funny. 

Stories support our culture. Stories act 

as flight simulator for real world 

scenarios. Business, like life, is all 

about how we make people feel. Stories 

help people feel more deeply and help 

to internalize the behaviours our team is 

expected to model. 

4. Stories with simplification- The one of 

the key component of a compelling 

business story is brevity. In a business, 

pitch or presentation, the headline is the 

one sentence that’s going to grab our 

listener’s needs to know. For the best 

example of how to write a headline, 

look no further than twitter and its 140-

character limit. Great stories start with 

great headlines that capture the one key 

message behind an idea. 

5. Motivation through stories- The 

human mind is first and foremost a 

vehicle for storytelling. Stories not only 

ensure our survival as a species, they 
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help us on a personal level to make 

sense of the negative events all of us 

inevitably experience. Turning negative 

in to positives is so important to our 

survival and happiness we even play the 

role of screenwriters in our life 

narratives, revising, retooling, and 

reworking the script.  Our internal 

narrative shapes our destiny. Our 

personal narratives and the character in 

those stories form our identities. 

Motivational storytellers ignite the 

dreams of other with stories of hardship, 

heartache, and overcoming seemingly 

insurmountable odds. Story tellers 

motivate the largest numbers of people 

with the fewest possible words’. 

 

1.2 RELEVANCE OF STORIES IN 

BUSINESS ORGANIZATION 

According to Datta (2001), ‘Managers 

manage organizations to accomplish 

individual, organizational, and societal 

goals. In our everyday material calculations 

all these goals may be complementary to 

each other, may be conflicting too. A 

manager is a ‘man’ first; a human indeed. 

Therefore, to prepare wisdom managers, 

difference between a man and a human by 

highlighting some perennial human values 

which are Gratitude, Loyalty, Humility, 

Patience, Jealousy, Greed, Arrogance, 

Vindictiveness, Gentleness, Dignity, 

Honesty, Sincerity, Sycophancy, 

Backbiting, Anger, Deceit, Sharing, 

Forgiveness, Vanity, Hypocrisy” 

“Successful story tellers believe in the 

strength of their ideas. They know those 

ideas won’t sell themselves, and so they 

work tirelessly at crafting and delivering an 

engaging story. If they get rejected they do 

not give up on their ideas, but they learn 

from it. Academic researchers in the field of 

communication have found that it is nearly 

impossible to rid ourselves completely of 

the fear of public speaking. Successful 

storytellers learn to manage their fear and 

not to eliminate it. Inspiring leaders tell 

personal stories to bring their vision to life. 

They pour their hearts out because they 

know that a group of people who share a 

collective passion around a common 

purpose can accomplish anything. Inspiring 

leaders ignite passion and loyalty by 

infusing their brand’s narrative with a 

higher mission’. A business by, definition 

exist to make a profit and the world’s best 

corporate storytellers acknowledge as 

much. Successful leaders motivate their 

team with stories that paint the picture 

behind the organization’s mission, purpose, 

and vision. They use storytelling to build 

great cultures. Culture is created by loyal, 

front line employees who are passionate 
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about delivering an exceptional experience 

to every customer, every time. Cultural 

stories are more impactful when they are 

shared among employees. A successful 

leader builds an award winning culture with 

stories that bring the company’s purpose to 

life (Gallo, 2016). According to Zak (2014), 

‘Transcendent purpose is effectively 

communicated through stories – for 

example, by describing the pitiable 

situations of actual, named customers and 

how their problems were solved by your 

efforts. Make your people empathize with 

the pain the customer experienced and they 

will also feel the pleasure of its resolution – 

all the more if some heroics went in to 

reducing suffering or struggle, or producing 

joy’. The example of Steve Job’s showed 

that focus was ingrained in Jobs personality 

and had been honed by his Zen training. He 

relentlessly filtered out what he considered 

distractions. Job’s Zen like ability to focus 

was accompanied by the related instinct to 

simplify things by zeroing in on their 

essence and eliminating unnecessary 

components (Isaacson, 2012). According to 

(Simon, 1998), ‘Our self-awareness or 

reflective consciousness has created 

problems for us. Successful solutions seem 

to forever elude us. We are agents acting 

upon the world and trying to meet our 

human desires, wants, and needs, but we are 

simultaneously moral agents’. 

1.3 LITERATURE “THE ESSENCE OF 

STORIES” DEFINED BY BURKE 

(2004) IS AS FOLLOWS: 

1. ‘The need to make sense of our lives and 

of the world. Literature provides a device 

for grouping, organizing, and eliminating 

events and placing them within structured 

patterns. 

2. Dialogue with ourselves and with others. 

The structures of story become an agreed 

upon social tool. In this way, we can hold a 

mental discussion to re-examine decisions 

or converse with others concerning what 

the relevant events and issues are, how they 

relate to each other, and what impact this 

will have on our world. The structures then 

become the tools we need to make 

adjustments to our understanding. 

3. Simplify and clarify a life circumstance. 

All events are not relevant to or of equal 

value in understanding a life circumstance. 

Story structure provides the tools for 

deciding what gets discarded in formulating 

decisions”. 

4. “Formulate a plan to act on the world. 

Life is uncertain; things are not always 

clearly right or wrong. The act of 

storytelling provides potential workable 

alternatives to the issues that we face. Being 

aware that we have and can generate 
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alternative responses provides the impetus 

needed to take action. 

5. Provide momentary escape from the 

current situation.  Sometimes we just need 

a break from our own issues and problems. 

Reading someone else’s story can provide 

that relief. We can relax for the time being 

and let someone else organize. At the least, 

we will come away from the experience 

reminded that we are not the only person 

who faces constant decisions.’ 

 

2. LITERATURE REVIEW 

Social Stories may be a beneficial 

intervention for multiple reasons. First, 

Social Stories may help explain confusing 

situations and diffuse anxiety and problem 

behaviour. Second, the Social Story uses 

visual learning strategies which are often 

strength in children with autism. Third, 

Social Stories do not require special 

training to implement and can easily be 

used across settings and implementer 

(Wright, 2012). Fiction moulds us. The 

more deeply we are cast under a story’s 

spell, the more potent its influence. In fact, 

fiction seems to be more effective at 

changing beliefs than nonfiction, which is 

designed to persuade through argument and 

evidence. Studies show that when we read 

nonfiction, we read with our shields up. We 

are critical and sceptical. But when we are 

absorbed in a story, we drop our intellectual 

guard. We are moved emotionally, and this 

seems to make us rubbery and easy to 

shape. Stories really can change our views. 

As the psychologist Raymond Mar writes, 

“Researchers have repeatedly found that 

reader attitudes shift to become more 

congruent with the ideas expressed in a 

fictional narrative (Gottschall, 2012)”. 

Stories are an intrinsic part of our societies 

and culture. Movies, books, music, news 

media, religions, traditionally, the oral 

stories have been handed over from 

generation to generation. The history of 

storytelling reveals that the stories came in 

all variety. Myths, legends of all kinds, 

fairy tales, trickster stories, fables, ghost 

tales, hero stories, and epic adventures, 

these stories were told, retold. Passing 

down from generations, these stories reflect 

the wisdom and knowledge of early people. 

There are stories often used to explain 

important but often confusing events and 

disasters in nature at those early times. For 

example - fire, storms, thunder, floods, tidal 

waves, lightening etc.; it was common for 

people to believe in the stories of gods, 

which bound them to a common heritage 

and beliefs (Storytellingday, n.d.). Stories 

existed as a means of transfer of knowledge 

from one generation to other before the 

inventions of written language. Stories have 
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been told for centuries. Originally stories 

were told orally by the older members of the 

families and communities. Stories can 

connect with a person’s consciousness. 

They are helpful in gaining control over the 

emotions (Dwivedi, 2006). Stories do 

things that most people would think of as 

good. Stories work with people, for people, 

and always stories work on people, 

affecting what people are able to see as real 

as possible, and as worth doing or best 

avoided. They breathe life not into 

individuals but also into groups that 

assemble around telling or believing certain 

stories (Frank, 2010). ‘Between the 

beginning and ending of a story a drama 

occurs, a challenge and response are created 

– a conflict such as man verses man, verses 

nature, and verses evil. For consciousness, 

the challenge comes from the environment 

– the known-and the response from the 

knower. In a story, there is often a single 

actor, protagonist, and therefore a hero who 

becomes a proxy for leader. The challenge 

or conflict is often portrayed as an 

opponent, an antagonist, or a difficult state 

of affairs (Heath, 2011)’. Stories employ 

words and conventions, but long before 

most narrative conventions emerged, we 

evolved a capacity not only for re-

experiencing the past in the memory but 

also for flexibly re-configuring it to offer 

concrete simulation of future situations. 

Stories can help to solve the problem of 

common knowledge, train us to explore 

possibility as well as actuality, effortlessly 

and even playfully, and that capacity makes 

all the difference (Boyd, 2009). 

2.1 RESEARCH METHODOLOGY 

Hypothesis – Stories are the best source of 

wisdom and humanity can be better 

developed from them. 

DATA ANALYSIS 

For this study, we interviewed about 200 

employees including professors and other 

administrative personals. We gave them a 

set of stories and asked them to give their 

opinion and the changes they feel in their 

thought process after reading them. We 

divided the respondents in to the age group 

from 25-35, 35-45 and 45-55. Their 

answers are evaluated on the likert scale for 

the convenience of the results. The time 

taken for this research is about one month. 

(Refer Table 1, 2 or 3) The calculated 

values of χ2 =16.93. The tabulated value of 

χ2 for 5% level o significance at 4 degree of 

freedom is 9.49. Since the tabulated value 

is more than the calculated value and it falls 

in the critical region, the null hypothesis is 

to be rejected. 
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2.2 FINDINGS 

After the careful analysis of the answers of 

all employees, we found that 60 employees 

strongly agreed, 110 are agreed, 10 is 

strongly disagreed, are disagreed and 0 is 

neutral. Most of the employees are 

completely out of touch of the literary 

studies, but they filled the questionnaire, 

read the stories and gave their responses. It 

is a wonderful achievement of introducing 

the stories to the employees. For better 

results, we applied the statistical test on the 

data collected. We applied Chi square test 

for proving our point. After the application 

of the test, we found that our calculated 

value is less than the tabulated value and 

hence we proved our hypothesis that Stories 

are the best source of wisdom and humanity 

can be better developed by them. They all 

accepted it very well. These kinds of 

surveys enrich the research works 

significantly and encourage others to think 

beyond the circle. 

3. THE VALUABLE STORIES FOR 

HUMAN DEVELOPMENT IN 

HITOPADESHA 

‘Hitopadesha is a collection of stories of 

ancient times which includes knowledge of 

the conducts of human affairs.  Learning 

endows one with modesty; from modesty 

one passes on to worthiness; being worthy 

one obtains riches; from riches religious 

merit and from that happiness. The wisdom 

described for the development of mankind 

in Hitopadesha as described by Kale (2015) 

is summarizing here.  

1. Fortune approaches the lion among 

man, who is industrious. Just as a 

chariot cannot move with one wheel, so 

without manly exertion, fate does not 

succeed. 

2. A gift which is given for the sake of 

charity, to one who is not a benefactor, 

and in the proper place, at the proper 

time and to a proper recipient is, 

consider, a gift of the best sort. 

3. One who is envious, one given to 

reviling, one discontented, one who is 

irascible and one who is always 

suspicious- these six have misery for 

their lot. 

4. Fortitude in adversity and again 

forbearance in prosperity, eloquence in 

an assembly and valour on the battle 

field, a liking for fame and a strong 

attachment to study – these are the 

natural possessions of the 

magnanimous. 

5. A man wishing for welfare in this 

world, should avoid thee six faults such 

that sleepiness, slothfulness, timidity, 

anger, idleness and dilatoriness”. 

6. “The union of even small things leads to 

the accomplishment of an object. 
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7. A mother, a friend, and a father- these 

three are naturally friendly; others are 

well-disposed according to the law of 

cause and effect. 

8. The mind of a good man although made 

to fly in to a great passion, is not 

affected by anger; it is not possible to 

heat the water of the sea with a torch of 

straw. 

9. Purity of purpose, generosity, courage, 

sameness of behavior in pleasure or 

pain, politeness, affection and 

truthfulness- these are the 

characteristics of a true friend. 

10. Better is silence observed than an 

untrue word spoken; Better to live on 

alms than to have the happiness of 

enjoying another’s wealth; better a 

residence in a forest than in the city of a 

thoughtless king. 

11. When misfortunes assail a man, 

wisdom lies in quickly coming to a 

decision; misfortunes at every step 

overtake those who cannot arrive at a 

decision. 

12. A gift accompanied with sweet words, 

knowledge without vanity, courage 

attended by forbearance, and wealth 

spent in charity: these four are rare in 

this world. 

13. Men of wise minds do not wish for what 

is unattainable, do not lament over what 

is lost, and do not lose courage even in 

adversities. 

14. Happiness and misery revolve like a 

wheel. 

15. A friend is known to be of four kinds 

such that by whole blood, by family 

connection, a hereditary friend and one 

delivered from misfortunes. 

16. The body is subject to perils; riches are 

the abode of misfortunes; and the union 

is attended with disunion; transient in 

everything created.  

17. No one in this world is generous 

towards, beloved by or wicked to 

another: it is man’s own actions alone 

that lead him to greatness or to the 

reserve. 

18. Forgiveness shown to friend or foe is an 

ornament in the case of hermits, while 

the same when shown to offenders by 

kings is a blemish. 

19. A mean person should not be served; 

shelter should be taken with a great 

man. 

20. A man who does not know how to 

discriminate, who is fierce and 

ungrateful, as also a seeker of self – 

Interest is abandoned even by the great. 

21. Veracity, bravery, mercifulness and 

munificence- these are the principle 

qualities of a king: a prince who is void 

of these certainly meets with censure. 
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22. A master, who is forbearing, munificent 

and an appreciator of merits, is obtained 

with difficulty. 

23. The soul is a river which has self-

restraint for its holy stairs, truthfulness 

for its water, and good disposition for 

its banks and mercy for its waves.’ 

3.1 MIND STRENGTHEN WITH 

STORIES 

According to Zak P. (2013), ‘Stories are an 

effective way to transmit important 

information and values from one individual 

or community to the next. Stories that are 

personal and emotionally compelling 

engage more of the brain, and thus are 

better remembered, than simply stating a set 

of facts. There are two key aspects to an 

effective story. First, it must capture and 

hold our attention. The second thing an 

effective story does is “transport” us into 

the characters’ world’. 

3.2 STORIES IMPROVES 

PERSONALITY 

‘The place of the moral in the story-or 

rather the importance of not drawing an 

obvious moral in storytelling-must be 

touched on later, but here let us say that this, 

one of the chief educational values of story-

telling (Hornaday, n.d)’. 

 

 

CONCLUSION 

Stories shows a moral path as we get mature 

in life. Some stories leave a permanent 

impact of its morals on our mind and our 

whole life run accordingly. The act of 

storytelling not even helpful in 

understanding the concept and issues but 

also, improves the presentation skills and  

boosts confidence. We have emphasized 

the importance of stories in this paper and 

showed that the basic human skills, societal 

skills of behavior can be learned best 

through the stories. Stories are capable of 

tranforming the whole personality of a 

person and provides wisdom. One can 

acquire the real-world understanding at 

once through stories. It can change our 

thought process and especially helpful in 

motivating,  aim building, and developing 

the whole personality. 
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Table1. Likert scale 

 

Table2. After combining the responses 

 

Table 3. For the application of the statistical test 

Observed 

Values(Oi) 

Expected 

Values 

(Ei) 

(Oi-Ei) (Oi-Ei)2 (Oi-Ei)2/Ei 

10 15 -5 25 1.667 

10 10.5 -0.5 0.25 0.024 

10 4.5 5.5 30.25 6.722 

50 55 -5 25 0.455 

45 38.5 6.5 42.25 1.097 

15 16.5 -1.5 2.25 0.136 

40 30 10 100 3.333 

15 21 -6 36 1.714 

5 9 -4 16 1.778 

 

 

Strongly 

Disagree 

Disagree      Neutral      Agree       Strongly Agree 

 

1 20 0 110 60 

 25-35 35-45  45-55 Total 

Strongly 

Disagree 

10 10 10 30 

Agree 50 45 15 110 

Strongly Agree 40 15 5 60 

Total 100 70 30 200 
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